Internal Focustc "Internal Focus"
Consider from your own point of view and from the point of view of agents you deal with. Don’t be modest. Be realistic. Use the boxes below to write down your thoughts for each area.


External Focustc "External Focus"



· What advantages do you have? 


· What do you do well? 


· What do other people see as your strengths?





· What could you improve? 


· What do you do poorly? 


· What should you avoid?





Strengths





Weaknesses





Click here to type your answers





Click here to type your answers





Click here to type your answers





Click here to type your answers





Threats





Opportunities





· What obstacles do you face? 


· What is your competition doing?  


· Could any of your weaknesses seriously 


  threaten your business?





· Where are the good opportunities facing you? 


· What are the interesting trends you are aware of?
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